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Coming from Istanbul

Flying above Istanbul looking into the East I saw the immense residential extenstions and the air pollution in the background (see Fig. 1).
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	Fig. 1 Polluted air into East of Istanbul
	Fig. 2 Probable pressure of the largest metropole of Europe growing into the East

	
	


It shows the development alongside the highway to Ankara: first residential extensions of high density (see Fig. 3), then wild, apparently unplanned industrial and residential extensions (see Fig. 5)
. That urban pressure will reach Sakarya soon (see Fig. 2).
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	Fig. 3 Istanbul extending into the East (10km)
	Fig. 4 Turning for Gebze (50km)
	Fig. 5 Industrial developments on the way into Izmit

	
	
	


On my way to Sakarya the Northern coast of the beautiful Izmit Körfezi (see Fig. 6) suffers from petrochemical installations and harbour activities along the highway.
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	Fig. 6 Izmit Körfezi (75km)


Izmit is located 85km from Istanbul, Adapazarı 125km. These cities are separated by 15km lowlands and 15km fresh water of  Sapança lake. On our way back alongside the Northern slopes of Sapança lake we saw the polluted air coming from the West (see Fig. 7).
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	Fig. 7 A view over Sapança lake from the Northern highway leaving Sakarya at the end of my visit: from clean air in the East (left) into polluted air into West (right)

	


High North-East above the lake, the University of Sakarya holds view on the lake and the coming invasion as a watchman hiding Adapazarı behind in the East. The lake is an important resource of fresh water for Sakarya, the rare province where you can safely drink water from the tap. However, the Sakarya river bounding Adapazarı even further in the East is already polluted, being no longer a reliable source of clean, fresh water.

South of the lake, near Sapança, slopes (though oriented to the North) are covered with homes of busy people from Istanbul, apparently looking for rest. They will not be happy with a view on industrial developments on the other side of the lake. Even if these will process agricultural products only, they will substantially pollute water, air and view. These South oriented slopes with beautiful views on the lake (see Fig. 8), surprising valleys penetrating the hills and opened up by the old, not too busy highway are attractive locations to live and retire. Once living there, influential people will help to keep this area and its precious lake clean. From the hills behind you can see Adapazarı in the East (see Fig. 9).
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	Fig. 8 Northern slopes of Sapança lake
	Fig. 9 Adapazarı from its Western hills

	
	


Adapazarı

Arriving in Adapazarı shows a lively, apparently hard working city. The impacts of the earthquake nearly 10 years ago seem to be wiped out. Though I cannot even imagine the grief of a single person losing one or more beloved by natural violence, I have to suppose any person in the streets of Adapazarı should silently share that experience. However, probably there are too much stories to be told to continue speaking about them. So, in silence perhaps they found some relief in hard work, rebuilding their city including a heart breaking earthquake museum.

Taking the turn into Adapazarı behind the lake and its University towering on the Western hills
, the city appears clearly accessible by a broad urban highway, busy even on a Sunday evening. However, if the darkness of the evening grows, you experience a lack of lights showing the right turns into the centre. So, apparently I missed one, and crossing the railway I know from the map that road should bring me to the Western part of the city. I made the same mistake before. The West seems a logical place for Adapazarı‘s centre if just feeling is your guide.
 At the time I visited Adapazarı earlier, very polite and helpful policemen guided me with flashing lights into my hotel. It gave me a feeling of safety I still felt later walking in the streets of Adapazarı. Crime did not yet reach Adapazarı if a lost foreigner is enough for flashing police lights. I did not see them in any other case. A growing economy will attract crime. So a master plan has to take social aspects into account as well.

This time, with some more experience and knowledge of Adapazarı’s map
 I found my way back to the point where I made the mistake. The crucial roundabouts of Adapazarı are properly and differently marked by lighted works of art. I remembered ‘merkez’ means ‘centre’.
 Approaching the centre, I experienced the effort of the municipality to give the city a friendly countenance by simple ornaments and plantations along the road. However, already within a year there were apparent changes: I arrived at a huge bill board with an image of our beloved Lord Mayor near blocked roads, apparently announcing significant public works in progress. With some difficulties I found my way to the hotel. The politeness and helpfulness stroke me again, and the royal room reserved by the municipality embarrassed me. A scientist does not need so much to do his job.

Adapazarı‘s Planning Agency

My job here was clearly described before: to criticize and evaluate the progress of the Adapazarı Master Plan. However, there is no programme of meetings yet. So, I did not know how to prepare the first meeting in any other way than I did the week before extending my lecture notes with the instructive case of Adapazarı. I offered that paper to any interested party during my visit.
 It was a great joy to meet my fellow worker in Delft, Ali Guney in Adapazarı next morning. He answered my question: the programme could change any moment. I followed him to the beautifully renewed Town Hall to meet the Secretary of the Municipality and his co-workers, most of them well known friends since last year. I was happy to see them in good health and full of care for the municipality.
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	Fig. 10 The Secretary of the Municipality and his co-workers
	Fig. 11 The Planning Agency

	
	


Again, their friendliness, helpfulness and politeness stroke me. They took me to the Planning Agency, where the Lord Mayor gave us the honour to meet him shortly during the meeting. Still I was not sure what the agenda of the meeting would be. So, my reactions supposing the end of the presentatons all the time were premature seen the next presentation. Reconstructing the agenda afterwards we spoke about the regional context and the gathered data in the morning, about the 1:100 000 and 1:25 000 plans in progress the afternoon, and in the evening we discussed our meeting with stakeholders next day. I was uncertain about the time, status and attendants
 of that meeting, but back in my royal hotel room I prepared a 10 minutes talk stressing risk management suitable for any purpose
. Though Ali Guney pointed out

Comparable regions

I was impressed by the study of regions around Istanbul compared with the future of Sakarya (see Fig. 12 and Fig. 13) and the progress of municipal GIS-applications.
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	Fig. 12 A future West of Istanbul
	Fig. 13 A future East of Istanbul

	
	


Still I missed the distinction of probable and desirable futures, the intentions of stakeholders, subject of my FutureImpact program. Are the images of the regions around Istanbul made by the municipality of Istanbul or by Adapazarı? Are they desirable, and if desirable, desired by whom? How are they related with the plans (desirable and possible futures) in progress? What is the field of problems, aims, municipal possibilities, references to other master plans in Turkey? The sketched futures are predominantly economic. What about the management of cultural, technological and ecological risks? Perhaps I missed them by language problems.
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	Fig. 14 A link to South-West
	Fig. 15 Sakarya, probable or desirable future?

	
	


Data

During the presentations many questions arose, and I forgot to ask the questions I could have asked with a proper study of written papers beforehand.
 For example, Ali Guney reminded me we should have asked questions about the source of the data gathered and shown. In my preliminary scenario
 I already asked many questions about the data available then. Looking at the many tables shown, hampered by the language, I still do not have a clear impression about their structure, the geographical boundaries and year they apply to. Unfortunately I failed to repeat these questions. So, I still cannot decide what is new, valid and reliable (see for example Fig. 16).

	
	1990
	2000
	growth
	 
	2000 nüfusu 
	Plan kapasitesi:
	Projeksiyonu

	Ferizli
	19,592
	24,383
	24%
	Ferizli
	12,379
	29,900
	47,350

	Söğütlü
	13,403
	14,316
	7%
	Söğütlü
	7,858
	25,038
	14,300

	
	
	
	
	Yeşilyurt
	2,596
	12,500
	19,700

	
	
	
	
	Yazlık
	5,666
	57,800
	20,000

	
	
	
	
	Kazımpaşa
	2,031
	19,800
	5,000

	
	
	
	
	Güneşler
	6,103
	6,200
	9,100

	Hendek
	60,268
	63,703
	6%
	Hendek
	28,537
	215,377
	51,800

	
	
	
	
	Serdivan
	38,531
	227,000
	64,500

	Merkez
	316,995
	340,825
	8%
	Merkez
	158,000
	745,000
	195,000

	
	
	
	
	Bekirpaşa
	2,964
	14,700
	5,000

	
	
	
	
	Erenler
	41,812
	130,500
	54,000

	
	
	
	
	Hanlı
	6,877
	46,800
	40,700

	
	
	
	
	Arifiye
	18,580
	53,900
	29,800

	
	
	
	
	Çaybaşı-yeniköy
	8,682
	16,100
	17,300

	Akyazı
	68,071
	77,536
	14%
	Akyazı
	23,192
	252,900
	27,900

	
	
	
	
	Kurtköy
	3,131
	
	9,000

	
	
	
	
	Nehirkent
	2,814
	8,800
	3,100

	
	
	
	
	Kırkpınar
	6,139
	
	21,000

	Karapürçek
	9,286
	11,073
	19%
	Karapürçek
	4,186
	71,300
	8,500

	Sapanca
	25,167
	36,496
	45%
	Sapanca
	21,727
	102,000
	49,000

	
	
	
	
	Gücücek
	3,124
	16,400
	5,500

	
	512,782
	568,332
	11%
	 
	404,929
	2,052,015
	697,550

	Presentation 4, slide 21
	Presentation 4, slide 25

	Fig. 16 Different population figures for 2000

	


Perhaps the boundaries of the areas are different since the metropilitan area has its own distinctions (see Fig. 17).
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	Presentation 4, slide 26
	Detail presentation 4, slide 26

	Fig. 17 Imar Planli Alanlar R=30km
	Fig. 18 The legend of Fig. 17

	
	


The legend of the Imar Planli Alanlar (see Fig. 18) cannot be interpreted during a presentaton. It needs an other scale (R=10km, see Fig. 19) or even R=3km).
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	Presentation 4, slide 20

	Fig. 19 R=10km with dots of 1000 inhabitants sized in a way they represent 30m2 floor space per inhabitant
	Fig. 20 Non-standarized dots

	
	


My suggestion is, where possible to draw maps with standard dots instead of tables
. Dots on a map avoids difficulties with geographical names and boundaries as tables do. They show spatial distribution more precise the smaller the dots chosen. If they are real scale dots (radius  = …. 100, 300, 1000 …m) representing decimal units ( … 1000, 10 000, 100 000 …) of population, floor space, investment and so on, in the same time they give an impression of the surface needed on the scale of the map. The dots I saw were not standarised that way and often too large to get precise insight (see Fig. 20). So I had great difficulty to interprete their content and spatial meaning. But anyhow they were easier to interprete than the many tables shown. The table of Fig. 16 could be drawn in a figure like Fig. 19, giving 1990, 2000 population, plan capacity and projects in progress in different colours to see the design problem and the risks in one view.

Risk management: safety first

Because of my usual fast at Monday I felt a European impoliteness not to join the lunch during the break at a beautiful location belonging to a Railway Factory. It is most interesting to see the public function of a business restaurant. I philosophised about other combinations of public and private, business and residential functions if, according to my preliminary low risk scenario, clean and architecturallly valuable industries and businesses would re-enter the city to provide capital and stimulus for residents to move to safer places. The legend of the Master Plan could give precise legal descriptions of such combinations instead of monofunctional descriptions of Fig. 18.

My predominant interest in safety for this region shows perhaps a cultural difference. Ali Guney asked me to stress agriculture and recreation preparing my talk. Apart from the limited impressions I could get about these subjects from the many tables and complex drawings, risk management remained my primary fascination. My concern for agriculture and recreation comes after that: physical and social safety first.

A disappointing 1:100 000 master plan in progress

After the break, A. Saffet Atik started to show preliminary drawings of the 1:100 000 Master Plan. Because of my objections concerning safety he stressed not to be responsible for its contents. As far as I could see, that plan did no more than proposing one new road connecting South-East of Sakarya with North-West (serving some local industrial and agricultural interests, not concering the expected growing traffic demands of Adapazarı) and giving undetermined space for some suburban development, be it industry or residential area. If that space would be used for residential area, it was not enough and not always at safe places. I got the impression that space solely met the existing overcapacity of industrial areas reserved by small municipalities. I could not see any relation with the regional development schemes I saw in the morning. Adapazarı 2030 was drawn as it is now: no change of function, no move to safer places. Perhaps my reaction was premature again. Perhaps I did not understand the status of the 1:100 000 plan. Perhaps it solely described some moderate desires of the Province. I do not know much about the task division between national, provincial and municipal government in Turkey.

A 1:25 000 master plan in progress giving hope

Then, to my relief, Saffik Atik showed preliminary drawings of the 1:25 000 master plan. The largest surface I recognised on the very complex drawing was a recreational development alongside the Sakarya river, connecting the areas North and South of Adapazarı and some new towns North of Adapazarı. Excellent, that would give the city my desired push into the safer West and North. However, within the city I could not find the desired slow development of the economic centre into the safer West I argued last year
, leaving central cultural and recreational functions where they are, recovering their architectural and historical value. After some discussion Saffik Atik promised to introduce that movement in the master plan and to study the technical solution of possible land slides in the Western hills making more slow movement of central and residential functions into the West possible. It decreases social risks. It would give new arguments for completion of the 3km urban highway network in the West.

� probably fed by gaz and petrol coming from the Black Sea region to Izmit via Sakarya?


� My phantasy delivers the image of a ‘watchtower of science’ there.


�  Tuzcu (20051025) Baslangic Dusuk-risk senaryosu (Delft) konsept tercumesi


Jong (20050831) Preliminary low-risk scenario (Delft) concept with data


� Why the streetmap is not yet shown at a lay-by on any entrance of the city or sold in the shops? 


� A cheap addition in English ‘Centre’ would give Adapazarı an international appearance. If its centre is moving into West as I hope, and the old Eastern centre is developing into a restored Cultural centre, while the new Western centre is becoming its Business centre with an Administrative centre inbetween, signposts with these indications would give a clear A-B-C to the logical lay-out of the city.


� Jong, Taeke M. de (2006) Making master plans (Zoetermeer) Lecture notes � HYPERLINK "2006/Making%20masterplans.doc" ��.doc�


� It would be nice to receive a list of all persons you eventually will meet beforehand. That opens the possibility to prepare questons you would like to ask the persons you will meet.


� Jong, Taeke M. de (2006) The progress of the master plan Adapazari (Adapazari) Speech 30th of May 2006


� Some papers to study beforehand could increase the efficiency of a visit substantially.


� Jong (20050831) Preliminary low-risk scenario (Delft) concept with data


� Jong, Taeke M. de (2006) Making master plans (Zoetermeer) Lecture notes � HYPERLINK "2006/Making%20masterplans.doc" ��.doc�


� Jong (20050831) Preliminary low-risk scenario (Delft) concept with data
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